
   

 

   

 

 

 

 

 

 

 

 

BVE uses an approach to building our School Learning Plan based on the Spiral of Inquiry.The 

Spiral of Inquiry was developed by Dr. Judy Halbert and Dr. Linda Kaser, and supports 

schools/networks in taking an inquiry-oriented, evidence-based approach to learning and 

teaching – one that focuses on making the education system more equitable through the 

provision of high quality learning opportunities for e. The Spiral of Inquiry has six ke 
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  Our School  Learning Story:  

Revelstoke Secondary School is the sole high school in SD#19.  As such, RSS is the place where all 

learners from the three SD#19 elementary schools, as well as the SD#93 elementary school come 

together.  Our enrollment in grades 8-12 is currently 405 students, of whom 23 are international 

exchange students.  Our self-identified Indigenous population is 13% of RSS students.   

 

Our school includes the Revelstoke Performing Arts Center, which RSS administratively manages.  The 

Community Learning area houses spaces used by the District Educational Psychologist, the Child and 

Youth Mental Health Counsellor, local doctors providing service to students, and the Revelstoke 

Youth Liasion. 

 

Scanning: 

What do we, as staff and community, know about our students – their successes and 

challenges? What’s going on for them? 

Our focus for the past year has been for the adults in the building to learn and to discuss from a 

strength-based foundation specific areas for school growth.  We have been informed from 

professional learning discussions, as well as data based on Student Learning Surveys, the pilot data 

from the Youth Development Index survey, and anecdotal data from student observations in classes.   

On-going efforts in Literacy and Numeracy are seen as important areas at RSS as part of a our focus 

on academic success. The staff identify these areas as extremely important from a school-wide stance 

and we are working to embed literacy and numeracy across content areas beyong “Math” and 

“English” courses. The results from provincial assessments in Literacy and Numeracy are key 

indicators of these efforts, and suggest that our students are experiencing success on their path to 

school completion and future preparedness.  

Building positive relationships with students and increasing school belonging seem to be common 

themes to many areas for growth, and these themes are seen to be areas of strength for RSS 

according to survey data.   

 

The RSS staff has agreed that a major area for investigation is to learn more about building resilience, 

motivation and self-confidence in our learners. 

 



   

 

   

 

 
 

 
 

Focus: 

From what we know, what is the most important work we can do to improve the 

success for our students? What key area of learning will we focus on?    

 
RSS investigated all identified areas for school growth: 

1. Building Student Resilience, Motivation, and Self-Confidence 

2. Trauma-Informed Practice 

3. SOGI and RSS Culture 

4. Equity, and Truth and Reconciliation 

 

Since 2019-2020 RSS has embarked on a strength-based examination of school culture and goals for 

school growth.  Pre-pandemic work identified a goal to build student resilience, motivation, and self-

confidence.  Since the beginning of the pandemic, RSS has examined needs involving Trauma-

Informed Practice, SOGI and RSS Culture, and Equity as it relates to the Calls for Action from the Truth 

and Reconciliation Commission.  

 

In January, 2022 RSS narrowed its focus to building student resilience, motivation and self-

confidence. The other areas of focus were quite rightly deemed to be of extreme importance, and 

can be met through the overarching focus on resilience we have chosen. 

 

Hunch: 

What is leading to this situation for our learners?  

 
Even though RSS prides itself on its positive relationships and sense of belonging amongst students 

and staff, our hunch is that students are showing lower levels of resiliency. We also believe that the 

pandemic has had a significant impact on our students. To understand the extent, it is important to 

include our students’ perspectives and voice as we explore their resiliency. Over the past two years, 

our staff has been learning more about equity and the unconscious biases that are perpetuated in 

school systems. This growth prepares us to listen to our students, identify strategies for positive 

change, and build lasting resiliency in our school community. 

 



   

 

   

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Learn: 

What do we need to learn?  How will we learn this? 

 
Learning Intention #1 

Since embarking on this learning journey in 2019, RSS has facillitated a series of professional 

discussions and development activities that have created a base of knowledge for the staff. RSS has  

narrowed our focus to the investigation of building student resilience, motivation and self-

confidence. 

We will deepen our understanding of student perspectives on this areas of growth.  Through the use 

of surveys, students have had the opportunity to voice their views on theis area.  Intentional teaching 

about this area is about to occur in every class, and a screening tool to determine the levels to which 

RSS have resilience will be implemented by June 3, 2022.  Classroom discussions will be facilitated to 

hear student discussion on this areas for growth.   

The student voice will then be examined to see what areas of congruence and disagreement there 

may be regarding the adult perspective at RSS. 

Learning Intention #2 

Using our understanding and learning, RSS will learn about practical and best practise strategies to 

facilitate this area of school growth.   

 

Taking Action: 

What can we do to make a meaningful difference? 

 

Our goal is to create a positive learning environment through building student resilience, motivation 

and self-confidence.  Of course, all of the other incredible areas of strength, such as creating 

important relationships will continue at a high level. 

 

Professional discussions and activities will facilitate these best practice understandings in building 

resilience as we enter the 2022-2023 school year.  This learning will translate into whole-school 

strategies to make lasting and dynamic impact on RSS. 

 

Checking: 

Have we made enough of a difference?  How do we know? 

 
Our action plan revolves first around the learning of the adults at RSS, and second incorporating 

student voice into designing the systems we desire.  Targeted educational lessons, surveys and 

professional discussions and activities will continue to form the majority of data collection and of 

our dynamic understanding of RSS systems.  Using this data RSS will endeavour to determine 

progress near the end of the 2022-2023 school year and make plans for the next. 

 



   

 

   

 

 

 

 

 

 

 

 

 
 

 

Baseline data from the Student Learning Survey indicates that there was a discrepancy with school 

belonging with our students during the severe pandemic years 2019-2021.  A positive increase in 2021- 

 

2021-2022 seems to indicate a more ‘normal’ result for RSS. Having a sense of belonging at school is an 

important indicator of students ability to learn and has been a strength of our school for many years.  

Clearly the pandemic years had an impact of that sense of belonging. 
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Data: 

For the most part, 2019-2020 data is not available due to disruptions in data 

collection during the COVID measures implemented to in-school learning and, as 

such, has not been included. 



   

 

   

 

Relationship building continues to be strong at RSS. At the grade 8 – 12 level the Student Learning 

Surveys indicate that students know staff care about them. In fact, 100% of grade 8s, 99% of grade 9s, 

94% of grade 10s, 96% of grade 11s, and 100% of grade 12s could identify one adult at RSS that cared 

for them! In 2021-2022, Grade 11 students reported high connections with adults at RSS through the 

Youth Development Instrument (YDI).   

 

 
 

 
 

Research confirms that students identifying at least one caring adult at school increases student 

resilience and well-being, reduces risky behaviours, increases positive mental health, and can even 

positively affect issues such as obesity.  These relationships are especially important for indigenous, 

BIPOC, and 2SLGBTQ+ students, and any students who live in poverty. 
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For the first time at RSS, Grade 8 students wrote the MDI survey that has historically been done in 

Grade 7.  Comparing the data from grade 7 and grade 8, students have adjusted at the high school 

level as they intermingle and face a new learning environment and new social situations.  Our results 

compared to the rest of the province are at a high level. 

 

                                                 Grade 8 Grade 7 

 

 
 

 
 

 

 

 

 



   

 

   

 

Student literacy and numeracy skills are the work of all staff in all teaching areas. RSS has had good 

Grade 10 Numeracy and Literacy Assessment results in comparison with the provincial results on the  

1-4 rating scale, where 4 is highest. 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

2020-2021 Provincial Averages Grade 10 Literacy Assessment: 1—6%, 2—22%, 3—59%, 4—13% 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
2020-2021 Provincial Averages Grade 10 Numeracy Assessment: 1—19%, 2—38%, 3—37%, 4—6% 

 

Due to the cancellation of the Numeracy and Literacy Provincial Assessments in January, 2022 as a 

result of the Omicron wave, RSS has no data for 2021-2022.  All Grade 10 and Grade 12 students wrote 

their assessments in April, 2022 and the results are not yet available. The Grade 12 Literacy 

Assessment began this year, so there is no historical data available. 
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